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Do good things
whenever the opportunity arises.

When the opportunity goes away,

try as we may, it will be too late.
~ Master Cheng Yen ~
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Quality Improvement Project: To Improve
Catheter-Associated Urinary
Tract Infection Rates
in a Medical Intensive Care Unit
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ABSTRACT

A urinary catheter is the most common indwelling device in intensive care unit. Nosocomial
urinary tract infections often occur in patients with with an indwelling urinary catheter. In order
to reduce the incidence rate of urinary tract infection in our Medical Intensive Care Unit (MICU),
we proposed an improvement project. We explored and found the most likely causes of urinary
tract infection, such as lack of nursing standard of care protocol in preventing catheter-associated
urinary tract infection (CAUTI), incorrect infection control practices, and lack of standardized
procedures for cleaning urine specimen containers. We reviewed literature and proposed strategies
for improving nursing care, including amendments to the care standard for the prevention of
CAUTI and standard bath routine, providing staff continuing education , training employees
to ensure proper handwashing procedures, and developing guideline for cleaning specimen
containers. The post-implementation review showed that the CAUTI rate has decreased from 3.6
%o to 0. The project has reduced infection rate, enhanced performance of infection control, and
uplifted the team spirit to guide efforts to improve health care quality. (Tzu Chi Nursing Journal,
2015; 14:1,62-73)
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