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Promoting ECRS SKkills to Improve the
Working Experience of Evening-Shift Nursing
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ABSTRACT

This project was implemented to improve the working experience of evening-shift nursing
assistants by promoting ECRS skills through the restructuring and planning of the scope
and content of work, establishment of support mechanisms, and simplification of inspection
tools to increase the efficiency of the nursing assistant program. Effective division of labor
can result in precise utilization of talent and other resources to provide high-quality medical
care while minimizing labor requirements, ultimately improving the quality of medical care.

Through the implementation of these interventions, the average time of general operations

(carrying, delays) was reduced to 23.8 minutes, and the average time for transfer operations
was reduced to 44.1 minutes. The average working hours (inspection) were reduced to 4.4
minutes, punctuality rate of patients receiving examinations rose to 96.5%, and assistant
job satisfaction increased to 86.5%; additionally, process simplification reduced the labor
requirements by three people. The procedures reduced the working time and distance to
improve the efficiency of operations. I would like to share this experience with my colleagues

in the nursing profession. (Tzu Chi Nursing Journal, 2019; 18:5, 87-99)
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