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A fulfilling life is not one that dwells in
having only material things, status, prestige and power.
It should be one that has
true friendship, sharing and caring for one another.

~ Master Cheng Yen ~
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A Project for Improving the Care Completion
Rate of Caring Kidney Transplant Patients in
a Surgical Intensive Care Unit

Hsiang-Tzu Chen, Chia-Chen Tsao, Yi-Fang Yeh, Wen-Ping Huang*, Wan-Lan Tang**
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This project aims to raise the overall care of kidney transplant patients in a surgical

intensive care unit (ICU). Currently, we have related pamphlets and care system that needs

improvement as the project team found the following defects: incomplete training, lack of
operating standards regarding the postoperative nursing care for kidney transplant patients,
lack of understanding of safe medication use, insufficient knowledge of wound care and
medical treatments, inconsistent standards of sanitary materials and devices, and lack of
experienced nurses. To improve the overall care of kidney transplant patients, strategies were
implemented, including providing on-the-job training for healthcare professionals on post-
renal transplant care and scenario-based lessons, following the kidney transplantation care
guidelines, verifying a checklist of operating room devices used in kidney transplantation,
performing correct postoperative care, and assigning a supervisor to oversee that proper care
was given to the patients. As a result, the care completion rate of kidney transplant patients

increased from 75.1% to 98%. (Tzu Chi Nursing Journal, 2020; 19:5, 67-83)
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