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Decreasing the Processing Time of Taking the
Skull Bone Flap Out of the Bone Bank

Yuan-Syuan Lin', Hsiu-Ling Changz, Jing-Jun Xiao®

ABSTRACT

This project aims to minimize the processing time of taking the skull bone flap out from
the bone-bank. As we reviewed our daily practice, we found that there was no standard
practice for operating room staff to handle so many skull bone flaps in an efficient way,
which created delays in taking out the bone flaps. Our team tried to solve the problem by:
1. Clearly marking the expiration date of skull bone flaps. 2. Discarding the expired bone
flaps and the 3D scans. 3. Re-classifying, re-coding, and re-placing the bone flaps. 4. Making
tags and catalogs for the bone flaps. 5. Standardizing the process. After a seven-months
long execution of the standard process, we made the following assessment: 1. The average
of time needed for taking out the skull bone flap from bone-bank to the operation room was
reduced from 56 minutes/unit to 5 minutes/unit. 2. The delay rate of taking the skull bone
flap is reduced from 88.9% to 0. The final results showed remarkable improvement, and our
protocol has been implemented as a standard procedure for daily clinical practice. (Tzu Chi

Nursing Journal, 2022; 21:5, 82-94)
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