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A Scheme for Improving Missed Deliveries of
Pathological Tissue Specimens

Using Barcode Systems

Pi-Fen Chengl, Tsai-Fan Wangz, Heng-Hua Wang3, Hui-Zhu Chen*

ABSTRACT

If there is an error or abnormality in the pathological tissue examination process, it may affect
the safety of the patient and the quality and timely delivery of subsequent medical care. An
abnormal incident of pathological tissue specimen missed delivery did occurred in this hospital
in December 2018. The current situation analysis has established the following problems: there
is no pathological tissue examination submission form placement specification; no pathological
tissue specimen submission monitoring process; no specific collaborative inspection personnel;
and a failure to check the Medical records leaflet. These issues triggered the motivation for
improvement. Solutions include: setting up a specific location to place the pathological tissue
inspection submission form; the secretary will confirm the leaflet every day, the nurse practitioner
and attending physicians will collect pathological tissues together then check and complete
the pathological tissue inspection submission form; scheduling of specific nurses to check the
medical records leaflet and import into the Barcode pathology examination system; schedule
Barcode pathology examination system education and training courses, and promotes to all
units. After improvement resulting from the project, tracking from February 1, 2019 to April 30,
2020, showed issues had reduced to O, thus reaching the project goal. It is hoped that through
the comprehensive barcoded pathological tissue specimen delivery process, the rate of missed
specimens will be eliminated, and the patient’s right to receive immediate medical treatment and

diagnosis will be maintained. (Tzu Chi Nursing Journal, 2022; 21:6, 63-74)
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