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Application of Team Resourse Management
to Improve Interruption of Drug
Administration by Nurses

Hui-Ching Chang, Fen-Lan Su*, Shu-Hua Fang**, Shu-Chen Wang***, Hui-Chun Chung***

Yan-Guang Lin**%* Ya-Ju Wu#*##*

ABSTRACT

Interrupted drug administration would reduce nurse’ attention to administer drugs, which
would result in delayed administration, increased errors and hindered treatments. By applying
“Medication Administration Observation Record” to collect data through on-site observation and
voice recording, it was noted that 78 out of 141 administrations were interrupted, resulted in a
55.3% interruption rate. The leading causes were identified as the following: 1) Could not locate
the drug in the mobile e-nursing cart, (2) insufficient health education material on the mobile
e-nursing cart, (3) physicians’ inquiries on patient vital signs, and (4) managing considerable
issues with intravenous drip. By implementing resource sharing, situation monitoring and mutual
support, assignment division and integration, and redesign the workflow of medication and
health education material placements, the interruption rate decreased from 55.3% to 13.3%. The
implementations had demonstrated a positive influence on the working environment of nursing
staff and are worth promoting among other departments. (Tzu Chi Nursing Journal, 2014; 13:4,
70-80)
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