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Do not belittle small amounts of money,

for their sum can serve a great purpose.
Do not develop a habit of lavish spending,
for a thrifty and simple living

is the key to abundance.
~ Master Cheng Yen ~
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A Project in Improving the Periprocedural
Preparation Delay of Angiography Room
in Hybrid Operating Center

Chen-Ying Liu, Hsiu-Ling Chang, Mei-Lin Huang*, Chi Wang**, Lun-Hui Ho***

ABSTRACT

As we performed more and more intra-operative angiography, any improper peri-
procedural workflow or placement of the supplies will cause unnecessary delay. The project
team proposed the following solutions: replanning and reorganize the supply storage space;
using instruction tags and sorting box for easy access; drafting standard operating procedure
for supply preparation for intra-operative angiography. The effectiveness evaluation was
conducted 6 months after the project was implemented, and the result indicated a shortened
preparation time for intra-operative angiography from 77.3 min. per operation to 18.5 min.
per operation;, and the periprocedural preparation delay rate reduced from 96.55% to 5.88%.
With the full support of the nursing team, this project had achieved its goal and became the
standard operating procedure for supply preparation in intra-operative angiography. (Tzu

Chi Nursing Journal, 2017; 16:1, 78-92)
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