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When you view the world,
from a different perspective,
the world becomes vast and wide.
Try shifting your perspective,
in everything you do,

and all will be light and easy.
~ Master Cheng Yen ~
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A Proposal to Reduce Nurse Overtime in
Acute Medical Ward of Gastroenterology and
Hepatobiliary Department

Mei-Ju Chen, Ying-Hsing Chiang, Shih-Min Lu*

ABSTRACT

Working conditions that require nursing overtime is a serious issue. Investigation indicates
that percentage of overtime worked by clinical nurses, domestic and abroad, ranges from
68% to 72%. A long-term accumulation of overtime results in chronic fatigue that could
affect quality of life. It also contributes to the occurrence of medical negligence causing
adverse events, which compromises patient health and safety. The acute care nurse of our
ward frequently worked overtime, which had led to physical and psychological exhaustion
that resulted in inattentiveness and poor quality of care. This motivated the execution of
this project. To reduce the overtime of day-shift nurses, a task team was assembled, and
the following interventions were implemented: utilization of division of labor, reduction
of non-professional task burden, simplification and informationization of shift reports and
documents, and reallocation of responsibility and cut-off point. After implementing these
administrative protocols, the total number of day-shift nurses working overtime decreased
from 217 to 112, and the percentage of overtime decreased from 77.8% to 40.1%. The
overtime hours, as well as the physical and psychological fatigue of our staff, had been
effectively reduced. This study can contribute to evidence-based improvement of similar

issues. (Tzu Chi Nursing Journal, 2017; 16:5, 82-93)
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