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Realize the impermanence in life

when times are good;
accept our karma
when times are bad.

~ Master Cheng Yen ~
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A Project to Enhance the Patient Transfer
from Wards to ICU: A Completeness of

Nursing Transfer Process

Ya-Chuen Jan, Yueh-E Lin*, Yu-Min Hung**, Su-Ying Lin***, Ting-Yi Feng****
Huei-Wen Tian, Chiao-Ling Hung

ABSTRACT

Accuracy and completeness during transition play a critical role in patient safety.
Incomplete transition may lead to the occurrence of abnormal events that may compromise
patient safety. Upon investigation, the completion rate of critical patients transfer from a
ward into ICU was merely 74.7%. According to further analysis, the issues were identified
as inconsistency during ICU to ward transfer, excessive items during transfer, and absence of
assignment of responsibility. The purpose of this project was to improve the completion rate
of transition nursing from wards to intensive care unit, and therefore secure patient safety
and quality care. Starting on May 1%, 2015, a seminar on ward to ICU transfer was held, a
guideline for the transfer was established, a flow chart was designed, and work distribution
mnemonic phrases were introduced. The transfer completion rate was improved from
74.2% to 97.5% after the intervention. The project had significantly enhanced the transfer
completion rate and facilitated patient safety during transfer. We hope this project can be
a reference for ICU nurses in an collaborative effort to improve the quality of transition

nursing. (Tzu Chi Nursing Journal, 2018; 17:4, 76-90)
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