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A Project to Improve the Accuracy of Foley
Catheter Care for Surgical Ward

Hsiao-Fen Chen, Chiu-Yuan Chang, Mei-Su Chiang*, Tzu-Hsiu Lin*, Shu-Chuan Huang**, Mei-Ling Kao***

ABSTRACT

According to the 2013 hospital report on healthcare-associated infection, the rate of
urinary tract infection (UTI) in the surgical ward was 1.0%, higher than the hospital norm
of 0.6%. This project was implemented to address the high UTTI in the ward. The analysis of
the project team contributed the elevating UTI to the following reasons: incomplete health
education tool; poor hand hygiene of the nursing staff; and failure to provide the patients
with individualized foley bags toolkit. After a team discussion, the following interventions
were proposed: provide on-the-job training of indwelling Foley catheter care, revise health
educational leaflets, produce training DVDs of indwelling Foley catheter care, and introduce
a new type of movable hook. The aim of the project was set to improve the accuracy of Foley
care in the patients and the caregivers and to improve the cognition of indwelling Foley
catheter care and Foley catheterization in our nursing staff. After the implementation of this
project, the accuracy of Foley catheter care increased from 73.2% to 91.6% and the urinary
tract infection rate reduced from 1.0%o to 0.45%o. The interventions are still applied in
clinical practice to provide a quality nursing environment. (Tzu Chi Nursing Journal, 2018;

17:5, 63-76)
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