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Realize the impermanence in life

when times are good;
accept our karma
when times are bad.

~ Master Cheng Yen ~
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A Project to Reduce Rate of Deliberate
Self-Extubation of
Nasogastric Tube Among Postoperative
Head and Neck Cancer Patients

Yang-Ching Kuo, Yen-Fan, Lee*, Kuei-Ping Tseng**, Wan-Hsiang Wang***

ABSTRACT

Patients with head and neck cancers are often intubated with nasogastric tube after surgery
for nutrition provision and infection prevention. The rate of deliberate self-extubation of
nasogastric tube was 3.60% among patients after surgery in our hospital from January
to February, 2012. By investigating cases of successful extubation, our team was able to
identify the major factors behind the premature self-extubation: low rate of patient education
delivered by nurses according to patients’ needs (only 13.33%), and low percentage
of consistency in patients’ descriptions of their experience after nasogastric intubation
(23.96%). This project was aimed to reduce the self-extubation rate of nasogastric tube
among patients with head and neck cancers to 0.72%. The nursing interventions included: 1.
develop and implement nasogastric tube care model: (i) set the care model as a key point in
the patient education shift routine, (ii) set the care model as a focal point for each shift, and
(iii) establish effective communication and feedback; 2. encourage case discussions using
positive feedback and revise care model accordingly; 3. revise patient education pamphlets.
After the project was implemented, from Sept. 2012 to August 2013, the rate of deliberate
self-extubation of nasogastric tube was reduced to 0.57%. This result indicates that our
nasogastric tube care model is effective in reducing the rate of deliberate self-extubation of
nasogastric tube among patients with head and neck cancers after surgery. (Tzu Chi Nursing

Journal, 2018; 17:6, 71-81)
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