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When you view the world from a different perspective,
| 2. the world becomes vast and wide.
Try shifting your perspective in everything you do,
and all will be light and easy.

~ Master Cheng Yen ~
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A Project to Improve Drug Safety of
In-Patient Self-Prepared Medication

Hsiao-Wen Huang, Tzu-Ping Tseng, Wan-Lin Chuang, Chi-Wen Chen*

ABSTRACT

Prevent duplicate medication and improve drug safety for patients are two critical issues of
patient safety in the recent years, as well as the 2016 Annual Patient Safety Goal released by
the Ministry of Health and Welfare. The hospital policy requires patients to hand over their
chronic medication (Patient’s Own Medication, POM) to the nursing unit upon admission.
However, it was identified that in clinical nursing, the POMs were not returned upon patients’
discharge, resulting in patient medication issues. According to the 2015 census, the rate of
POMs not returned to the patients were as high as 13.8%, which resulted in the planning
of this project. The aim of this project was to prevent duplicated medication and improve
drug safety. After literary review and incident investigation, the following problems were
identified: inadequate cognition and incorrect handling of POM, no SOP for POM during
shift change, inappropriate POM storage, and lack of routine internal audit. The project
included the following improvements: establishing a SOP for POM during shift change,
initiating on-job training program, cooperating with the information office in developing
an order entry system for POM, purchasing dry cabinets for POM storage and engraving
seals for POM labeling and management. With the implementation of these interventions,
we expect to see improvements in the handling and storage of POM in the future. (Tzu Chi

Nursing Journal, 2019; 18:2, 85-96)
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