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An Improvement Project with
Interdisciplinary Team Collaboration to
Reduce Fall Incidents Among Inpatients in
Neurological

Chin-Ju Liu, Pin-Chen Chiu*, Hsueh-Mei Cheng*

ABSTRACT

Fall incidents in hospitals commonly result in severe injuries, thus increasing the medical
costs and care burden. The incidence rates of falls and severe injuries in our Neurological
Department were 0.25% and 6.1%, respectively. The purpose of this project is to reduce
the fall incidents through an interdisciplinary team collaboration. The analysis of problem
indicated that the following aspects contribute to fall incidents: missing or unclear
fall prevention information or poor accessibility to patient education materials among
patients or caregivers, limited capacities of unconscious patients, temporary absence of
caregivers without any advance notice to the healthcare professionals, and the lack of lower
extremity strengthening exercise programs. The corresponding resolving strategies were
proposed: modifying the contents of fall prevention patient education materials with QR
codes, establishing fall prevention videos, developing a fragility assessment scale for the
interdisciplinary team to initiate and share information, building a fall prevention safety
network, and creating a triple-secured card. As compared with the baseline, the incidence of
fall reduced from 0.25% to 0.08% after the implementation of the project, and remained at
0.08% during the maintenance stage, thereby suggesting that such project effectively reduced

the fall incidents. (Tzu Chi Nursing Journal, 2021; 20:1, 134-144)
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