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It is better to have a generous heart
than a spacious dwelling.
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Multiple Enhancement Strategies to Investigate
the Completion Rate of Preoperative Care in

the Emergency Department

Yi-Hui Fang', Hung-Hui Kuo®, Chia-Yu Chang’, Yen-Ching Tseng’, Mei-Yen Lu"* , Tai-Cheng Ho

ABSTRACT

Multiple enhancement strategies have been used to investigate the completion rate of
preoperative care in the emergency department. Preoperative patient care was investigated
based on the Ministry of Health and Welfare’s annual goals in improving medical quality and
surgical patients’ safety in 2020-2021.The study showed the completion rate of preoperative
care was 72.92% in November 2018. The rate of nursing staff acknowledging the standard
and accuracy of the preoperative preparation was 81.90%. The following strategies were
used to improve the preoperative care: (1) to establish standards of preoperative preparation
in emergency department, (2) to develop a preoperative consent checklist, (3) to improve
learning by incorporating a game in teaching, (4) to use an example to guide the patients to
complete the preoperative consent form, (5) to include the items of preoperative care in a
ready package, (6) to develop catchy phrase to help in the preoperative preparation, (7) to use
a cartoon to help the staff and the patients acknowledge the preparation of the preoperative
care. The completion rate of the preoperative preparation and the rate of the nursing staff
acknowledging the standard and accuracy of the preoperative preparation have reached
100%. In conclusion, the multiple enhancement strategies showed an effective measure to
improve the preoperative care in the emergency department. Acknowledgment: Our effort
has been acknowledged by the surgical ward and was adapted to the surgical patient care. (Tzu

Chi Nursing Journal, 2022; 21:1, 95-108)
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