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We help others with our palms down,
and we ask for help with our palms up.
Helping brings happiness,
begging brings pain.

~ Master Cheng Yen ~
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ABSTRACT

This study aimed to increase the preprocessing completeness before transferring patients

using extracorporeal membrane oxygenation (ECMO). The motive is driven by defects of
preprocessing before transferring the patients, which includes accidental central venous
catheter removal when moving the patient from bed to bed, as well as other human factors
that may jeopardize patients’ safety like failing to pay attention to insufficient dose of
medication and oxygen. After analysis of the cause, the defects were found to occur due to
the employee’s lack of experience (contribute to 37%), insufficient information regarding
professional training courses, employee’s conduction based on the seniors’ experience, lack
of inconsistent procedures and orders to operate the transfer, insufficient space for simple
manual hospital bed because of too many important equipment, etc. The procedure was laid
out for patients using ECMO for examination and practical operation, and a shelf was made
for placing the equipment when transferring. The resulting completeness of preprocessing
procedure before transferring had increased from 64% to 100%, while the correctness rate of
the preprocessing procedure before transferring the patients using ECMO had increased from
79.1% to 98%. The experience can be a reference for nursing care, medical quality assurance,

and patient’s safety. (Tzu Chi Nursing Journal, 2022; 21:2, 63-75)
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