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Include me when doing good deeds,
exclude me when doing evil deeds.
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A Project to Improve Medical Ward Nurses
Daytime Working Overtime

Yu-Fen Chien', Ya-Hui Chen', Hsueh-Erin Wang', Shu-Chun Chen’, Mei-Hua Chen”

ABSTRACT

Nursing staff play an indispensable role in the medical team. Studies have shown that
the rate of delay in going off-duty is extremely high. Excessive workload is a cause of
delayed off-duty, and the resulting long-term physical exhaustion causes physical and mental
problems for nursing staff. On the ward discussed in this report nursing staff are often late
to leave work, causing physical and mental exhaustion, poor quality of care, and related
problems. From June to August 2018, the delayed off-duty rate was 89.8% and 88.2 minutes
per shift. Problems identified as contributing to this delay were: the rate of discharge in the
afternoon was so high that new patients were handed over; medication and nursing records
were time-consuming; the content of the shift was cumbersome and time-consuming;
the administration of intravenous indwelling needles was time-consuming; and a lot of
general work. To address these issues, this report evaluated and recommends a number of
steps: clarify the specifications of patient discharge; SOPs to handover new patients when
transfer shifts;write norms for nursing records; provide an assistance mechanism during
administering intravenous indwelling needles; revise the information delivery system and the
duties of nursing assistants; and use ISBAR to simplify the way and content of shifts. After
the implementation of the above steps, the delayed off-duty rate was reduced from 89.8%
to 32.8%, and the average time was reduced from 88.2 minutes to 28.2 minutes, which was

taken for the reference by other units. (Tzu Chi Nursing Journal, 2022; 21:2, 76-88)
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