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A Project to Improve the Accuracy of
COVID-19 Vaccination Operarions

Yi-Hsin Chen', Yi-Chun Shih!, Ya-Wen Lu', Yu-Li Chen?

ABSTRACT

During the impact of the severe transmission of COVID-19, the government was
committed to increase the vaccination coverage. Because of the healthcare staff shortage,
the government urged the set up of out-of-hospital vaccination stations. However, the
healthcare centre identified 9 abnormal Mixing and Matching cases within one month. In
order to promote the accuracy rate of vaccination, this research identified main factors as: all
vaccine takers were guided to check in at one counter; the guidance signs and routes were
not clear enough; there was no access to vaccine verification system; the daily rotation of
supporters; lack of knowledge of current vaccine policy; no pre-education or training for
medical workers; and limited knowledge of on-site cooperation and division. Actions taken
to improve accuracy rate included: adjusting the process, improving the environment and the
routes of vaccination stations; launch the on-line vaccine verification system; and enhance
the pre-education or training for medical workers. After above adjustments were conducted,
the accuracy rate had increased from 78% to 98.6%. This research provides the valuable

reference for other medical institutes. (Tzu Chi Nursing Journal, 2024; 23:1, 95-105)
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