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A Project of Improving Completion Rate of
Orthognathic Surgery Nursing Care

You-Si Chen!, Shu-Hui Pengz, Chun-Hsiang Chen’, Chung-Fang Li*, Jui-Pin Lai’

ABSTRACT

Comprehensive nursing care is closely related to the prognosis of surgery. This project
aims to enhance the awareness and performance integrity of nursing care for orthognathic
patients. To examine the causes of clinical complaints arising from inconsistent nursing
guidance questionnaires and actual observations, revealed that the degree of completeness of
nursing care in performing orthognathic surgery was only 64.1%, and the degree of cognitive
accuracy was only 64%. Our findings indicated that the following three factors contribute
to the problem: 1) Inconsistent nursing instruction content, 2) Lack of regular education
and guidelines, and 3) Incomplete nursing processes. For the purpose of this project, we
implemented the following items: 1) To set up a standard operating procedure and regular
audit program for orthognathic surgery, 2) To develop clinical handover guidelines, 3)
To arrange on-the-job training at the bedside, and 4) To prepare cross-team cooperation
health education videos. As a result, the completeness of orthognathic care performed by
nurses increased to 96.3% and the correct rate of patient understanding of surgery increased
to 97.3%. This outcome indicated that a targeted intervention can successfully improve
completion rate of orthognathic surgery nursing care and improve patient understanding of

medical procedure. (Tzu Chi Nursing Journal, 2024; 23:2, 98-110)

Keywords: multiple teaching materials, nursing care completion rate, plastic surgery,
orthognathic surgery
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