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and they will pass quickly.
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Enhance the Completion Rate of Emergency
Nurse for Mass Casualty Preparedness Tasks

Yi-Chun Lin', Po-Kai Huang?, Li-Chen Chen?, Pei-Chi Hsieh*, Shu-Chen Chen’

ABSTRACT

This project aims to enhance the completion rate of emergency nurse for mass casualty
preparedness tasks. When the completion rate is low, it will delay treatment and increase
mortality. The assessment completion rate was 33.0%. Analysis of the causes: 1. Nurses: (1)
Unfamiliarity with the mass casualty process and operating system resulted in their inability
to perform their duties when a mass casualty occurred; (2) Unclear about the location of
support materials and the configuration of mass casualty vehicles; 2. System: (1) No mass
casualty courses were held; (2) Mass casualty assessments were not conducted regularly.
Project improvements will be carried out from June to November 2021, and countermeasures
will be formulated based on current situation analysis and literature verification. The
implementation includes: promoting the work process of mass casualty nursing positions,
conducting assessments and inventory of mass casualty vehicles and the placement of items,
using the mass casualty system operation manual, and conducting simulation training and
specialized education training. After implementation, the completion rate increased to 97.8%.
When a mass casualty incident occurs, each link can be completed efficiently, improving the

quality of medical care. (Tzu Chi Nursing Journal, 2026; 25:3, 110-122)

Keywords: mass casualty, preparedness tasks, emergency nurse
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