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Improving Frailty Among
Community-Dwelling Older Adults Through

an Interdisciplinary Team-Based Model

Mei-Lan Hsiaol, Yu-Hsuan Hsiaoz, Fen-Lan Su®

ABSTRACT

Frailty is an intermediate stage between robustness and disability in older adults. At a
township health center, family members reported that an elderly relative experienced weight
loss and repeated falls, progressing from independent ambulation to wheelchair dependence.
This case underscored the high risk of frailty among older adults in the community and
motivated efforts to reduce frailty severity. A situational analysis revealed that many
older residents were at risk of malnutrition and sarcopenia. Contributing factors included
inadequate nutritional knowledge, poor dentition and chewing difficulties, reduced physical
activity following fall experiences, insufficient frailty care knowledge among health center
nurses, and the absence of a structured frailty care pathway in outpatient services.

Intervention strategies included providing in-service education on frailty care, establishing
a standardized frailty management process, initiating nutrition consultation services,
distributing nutrition education booklets for older adults, developing educational leaflets on
food texture modification, adding physical training guidance, supplying exercise education
materials, and incorporating resistance band exercises. The project achieved a 53.8%
improvement rate in frailty status, meeting its objective. Led by a geriatric case manager,
interdisciplinary collaboration was strengthened, and the program demonstrated significant

and scalable outcomes. (Tzu Chi Nursing Journal, 2026; 25:4, 79-91)
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